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Introduction

The Organisational Strategy sets out our vision and purpose, what is requiring us to change where
we are now, where we want to be in the future, and what we need to do to get there. It is a strat-
egy for how the Council will need to change over the next 4 years to respond to the Financial, Po-
litical, Social and Technological influences which will impact upon New Forest District Council.

It is a strategy for change that is required to assist in meeting our objectives so does not contain
detail for all our services. Detailed activities and performance measures for delivering this strategy
and for key ‘business as usual’ activity are in the Council’s Service Plans.

This strategy has been put together to provide a framework to inform the way we plan and deliver
services. It encompasses the vision and purpose upon which the future development of services
and operations should be based.

Bob Jackson

Chief Executive



Our Vision, Priorities and Values

We believe that the New Forest is a unique and special place to live, work, visit and enjoy. With
this acknowledgement in 2016 the Council produced it’s corporate plan setting out the contribu-
tion to be made by the District Council.

Our Vision

Our aim is to secure a better future for the New Forest by:
. Supporting local businesses to prosper for the benefit of the community
. Assisting the wellbeing of those people who live and work within the District

. Protecting the special and unique character of the New Forest.

Our Priorities: Underpinned by:
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Our Values

We will be ambitious in our desire to work for and with our local communities. We are finan-
cially responsible with the public funds made available to us and we will be innovative and
customer focused in how we improve outcomes for our community. We will be collabora-
tive in our working and are proud to work for and with others to represent the best interests of

our unique and special place. We will be open in our approach and with our plans to deliver our
aims and priorities.



Delivering our priorities

Despite the significant changes that have occurred in the organisation as a result of less funding we
have continued to perform well against our Corporate Plan priorities. The highlights of which are
set out below.

New Forest

DISTRICT COUNCIL

OUR PERFORMERCE

Our vision

~
=
o
=
o
o~
rest

o The leved of employment scee 1o 82,700 an ncexse of
4,300 on the previcus year, which & 2 3% incesse.
+21 New Forest businesses criebrated their
auxcess ot the eleventh annual New Forest Brillance in
Business swards.

«Over £90,000 has been geneated in the datrict by tv
and fim actiity in the first yaar of our partnesship with
Cratue England

+ 299 households fom the homessech maiter were
rehowsed i 201617,

oThe £5.8 MITHON North Miton prosect was completed,
and 271 new home: were provided

* Pubic conautation on e draft LOCAI PAan wes carmed out

More homes PV T
a4 rwrtw f sndture e 1. L 3%
hww wlmw‘: 1 = "

* 24 hour mon trn?d"" CCIV cameras
w1.075 JoNTs, asnting nd8 arrests

o RerandMie’, 3 t=xt message glats reminder serwce, was
laurched. 10,0004+ rosidonts howve sgredwp
© 200 disabled facility grants awarded aflowing people to
r!-nwmthe'mﬂhof_n_n

meas | e <

sy o bmart e w— -t o n (4

- lﬁ‘."m —

Cout o maey sde sy ow ot e 90 -
R e 19N 1604 <l

o The annusl 3 spporied
et community kterpick was by

*We removed over 10 TONNEGS of metal from World
War N imvasion defences at Hordie ciéf beach.

«Cut 500,000 square metres of gras every
week during the grass cutting season.

«Removed 60 abandoned vehicles

* A balsnced budget for 2017/18 waz wet, induding
£2.6M of orrgong savings and income generation. 10 - n
o Council Tax was set at £ 163,36 per annum, equivalent 3 —

1 £3.14 per week (average band D propery

o Coliected over £ 100million In coundl tax
on behaf of Hampshwe Coonty Council, The Police and
Crime Comminsioner, the Fire Service, 1own and parh
councils, as well 33 curselves

e

274 e 221008
Come bt bnpot { wdar 23 inm 1387
ewe 11%

v \ * Awarded £459,500 in grants to local communey and

1 /\ s & o Chairman's volunteer awards celebeated 12

o individuals and organisations.
e * Planning pernasion for 27 new rural aficedable homes

mm was granied s part of our work with the Hamgehre
others 1o Afiance for Rural Affordable Housing,




Where are we now

This section summarises our current position.

Breakdown of Budgeted Expenditure 17/18 £'000

(Exc. Housing Benefit payments)

E Employees
M Premises
M Transport
 Supplies &
Services

M Support Services

id Capital Charge

Reduced Funding

Reduced funding is reflected in a smaller budget and the need for a sustainable financial savings pro-
gramme. Over the period covered by the Medium Term Financial Plan we anticipate funding will re-
duce by £1.8m (27%) in addition to the £2.9m reduction since 2015/16 (total of 50%).

Our Government Determined Resources
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Reduced Management and Workforce

Senior management and workforce has reduced to meet financial constraints
The cost of the workforce is expected to rise.

There is increasing pressure for the 1% pay cap to be removed in the public sector. The current pay
claim from the unions is standing at 5% across the board.

Recruitment to many skilled roles is becoming more difficult as local growth in cost of living and public
sector pay are not in step.

The council continues to be committed to offering apprentice opportunities in many areas of work.

The profile of Local Government will not attract in particular younger people if it is seen as staid and
inflexible. Modern methods of working will be necessary to attract tech savvy and ambitious individu-
als.

Workforce Data

= Total Employees = FTE's

01/04/2015 01/04/2016 01/04/2017
Employee Salary Bandings Service Delivery/Corporate Support
B Band 1-4 £15,434 - £21,399 BBand5-8£22,104- £38,683 FTE'S at 01/04/2017

1 Band 9 and above £40,521- £113,536
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Technological Opportunities and Risks

Opportunities

Allows services to be delivered in new and more cost effective ways

Enables access to online transactional services, which makes life simple and more convenient for
customers and business

. Frees staff to work in new and more flexible ways

. These opportunities should contribute towards financial benefit
Risks

. Resilience

. Performance

Customer Expectations

. Evidence indicates that our customer expectations do not reflect our reduced spending. People
still expect high performance and a full service despite the reductions that have to be made.

. The demand for openness from public bodies including Freedom of Information Requests is high.



Why do we need to change

It is getting more difficult to deliver the broad range and quality of services we are currently providing in
house due to:

. Reduced government funding and smaller budgets

. A smaller workforce where it is becoming more difficult to maintain a broad range of skills. The
affordability of housing and public sector pay restraint has made it more difficult to retain and re-
cruit staff.

. Customer expectations are for high performance despite reduced funding.
. Opportunities and risks are provided by the challenge of new technology

. The provision of all capability and capacity through an in house workforce in the future is not sus-
tainable.
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Where do we want to be in 2022

We need to be clear about where we want to be so we can effectively plan to get there, not just aim to
change a bit each year. We want to be:

. Delivering our vision and priorities
. A provider of good services where residents, council taxpayers and customers are satisfied
. A resilient and efficient organisation that can provide local services to the community

. An organisation that lives within its means



How will we get there

To get to where we want to be will require us to make the best use of our resources in delivering our

Corporate Plan, requiring us to:

Identify the full cost of all the services we provide.
Meet our customers’ needs by commissioning service outcomes that will likely include more of a
diverse mix of in house, shared and private service providers, based upon who ever delivers the

best outcome.

Review and revise our service standards in line with customer and Council priorities, balancing

budgets across all our services.

Have a workforce which is agile and skilled and able to offer a significant level of local resilience
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