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Introduction 

 

The Organisational Strategy sets out our vision and purpose, what is requiring us to change where 

we are now, where we want to be in the future, and what we need to do to get there. It is a strat-

egy for how the Council will need to change over the next 4 years to respond to the Financial, Po-

litical, Social and Technological influences which will impact upon New Forest District Council. 

It is a strategy for change that is required to assist in meeting our objectives so does not contain 

detail for all our services. Detailed activities and performance measures for delivering this strategy 

and for key ‘business as usual’ activity are in the Council’s Service Plans. 

This strategy has been put together to provide a framework to inform the way we plan and deliver 

services.  It encompasses the vision and purpose upon which the future development of services 

and operations should be based. 

 

 

 

 

Bob Jackson 

Chief Executive 
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Our Vision, Priorities and Values 

We believe that the New Forest is a unique and special place to live, work, visit and enjoy. With 

this acknowledgement in 2016 the Council produced it’s corporate plan setting out the contribu-

tion to be made by the District Council. 

 

Our Vision 

Our aim is to secure a better future for the New Forest by: 

 Supporting local businesses to prosper for the benefit of the community 

 Assisting the wellbeing of those people who live and work within the District 

 Protecting the special and unique character of the New Forest. 

 

 

Our Priorities:               Underpinned by: 

 

 

 

   

   

   

 

Our Values 

We will be ambitious in our desire to work for and with our local communities. We are finan-

cially responsible with the public funds made available to us and we will be innovative and 

customer focused in how we improve outcomes for our community. We will be collabora-

tive in our working and are proud to work for and with others to represent the best interests of 

our unique and special place. We will be open in our approach and with our plans to deliver our 

aims and priorities. 
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Delivering our priorities 

Despite the significant changes that have occurred in the organisation as a result of less funding  we 

have continued to perform well against our Corporate Plan priorities. The highlights of which are 

set out below. 
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Where are we now 

This section summarises our current position. 

Our Government Determined Resources 

 

Reduced Funding 

Reduced funding is reflected in a smaller budget and the need for a sustainable financial savings pro-
gramme.  Over the period covered by the Medium Term Financial Plan we anticipate funding will re-
duce by £1.8m (27%) in addition to the £2.9m reduction since 2015/16 (total of 50%). 
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Reduced Management and Workforce 

 Senior management and workforce has reduced to meet financial constraints 

 The cost of the workforce is expected to rise.  

 There is increasing pressure for the 1% pay cap to be removed in the public sector. The current pay 

claim from the unions is standing at 5% across the board. 

 Recruitment to many skilled roles is becoming more difficult as local growth in cost of living and public 

sector pay are not in step. 

 The council continues to be committed to offering apprentice opportunities in many areas of work. 

 The profile of Local Government will not attract in particular younger people if it is seen as staid and 

inflexible.  Modern methods of working will be necessary to attract tech savvy and ambitious individu-

als. 
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Technological Opportunities and Risks 

Opportunities 

 Allows services to be delivered in new and more cost effective ways 

 Enables access to online transactional services, which makes life simple and more convenient for 

customers and business 

 Frees staff to work in new and more flexible ways 

 These opportunities should contribute towards financial benefit 

Risks 

 Resilience 

 Performance 

 

Customer Expectations 

 Evidence indicates that our customer expectations do not reflect our reduced spending. People 

still expect high performance and a full service despite the reductions that have to be made. 

 

 The demand for openness from public bodies including Freedom of Information Requests is high. 
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Why do we need to change 

It is getting more difficult to deliver the broad range and quality of services we are currently providing in 

house due to: 

 Reduced government funding and smaller budgets 

 

 A smaller workforce where it is becoming more difficult to maintain a broad range of skills. The 

affordability of housing and public sector pay restraint has made it more difficult to retain and re-

cruit staff. 

 Customer expectations are for high performance despite reduced funding. 

 Opportunities and risks are provided by the challenge of new technology 

 The provision of all capability and capacity through an in house workforce in the future is not sus-

tainable. 

 

 

 

 

 

 

 

Where do we want to be in 2022 

We need to be clear about where we want to be so we can effectively plan to get there, not just aim to 

change a bit each year. We want to be: 

 Delivering our vision and priorities 

 

 A provider of good services where residents, council taxpayers and customers are satisfied  

 

 A resilient and efficient organisation that can provide local services to the community  

 

 An organisation that lives within its means 
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How will we get there 

To get to where we want to be will require us to make the best use of our resources in delivering our 

Corporate Plan, requiring us to: 

 Identify the full cost of all the services we provide. 

 

 Meet our customers’ needs by commissioning service outcomes that will likely include more of a 

diverse mix of in house, shared and private service providers, based upon who ever delivers the 

best outcome. 

 

 Review and revise our service standards in line with customer and Council priorities, balancing 

budgets across all our services. 

 

 Have a workforce which is agile and skilled and able to offer a significant level of local resilience  

 

 


